
Portfolio Management at WorldPop

WorldPop’s core values
 High quality, peer-
reviewed research

 Codesign and co-
development with 
stakeholders

 Close partnerships
 Capacity strengthening
 Pastoral care and well-
being

Matrix management 
structure

 Six specialist groups 
led by subject matter 
experts

 Continuous improvement
 Stable, but agile 
project teams

Portfolio management 
governance

 Portfolio management 
governance structure

 Heads of Specialist 
Groups and Project Leads

Our specialist groups

Three pillars of our 
work

Portfolio in numbers
 More than 70 projects 
delivered since 2014

 Total research and 
enterprise income is 
more than £27M from 40 
funders

 Long-term service 
agreements with UN 
organisations, global 
funding agencies, data 
providers, and national 


